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Holy Spirit Catholic School 

Home and School Association 

Meeting Minutes 

September 15, 2021 

 

Board Members Present:  

 Dr. Luciano, Principal 

 Scott Turner, Treasurer 

 Heather Duran, Secretary 

 Kimberly Warfield, Teacher Representative 
 
Dr. Luciano opened the meeting at 6:29 p.m. sharing the Gospel of Luke, Chapter 7.   
 

No Minutes were reviewed. Last meeting was March 2020.  
 
Treasurer’s Report (Scott Turner). Current balance is $50. Funds have not yet been transferred from school account.   
 
Principal’s Report (Dr. Luciano).  

 School Budget for 2020-2021 was shared with members in attendance.  
 YTD loss is $4,415.95.  
 Waiting on funds from scholarships. Process requires parents to approve release of funds which delays payments.  
 School needs to earn approximately $46k through fundraising this school year to meet budget needs.  

 School Accreditation is in process for the 2021-2022 school year. Mission statement was shared in detail with members in 
attendance and is posted throughout the school.  

 Open Positions for HSA include President and Vice President. Contact Dr. L if you know anyone that is interested.  
 

Fall Festival Fundraiser 

 Fundraiser to benefit school and approved by Father Amar.   
 This will replace the October Halloween/Fall Festival for the children.  
 Scheduled for November 14, 2021. Date is non-negotiable. This is an away game for the Jaguars. Concern is that it 

is a 4 day weekend so many would be out of town.  
 Start at 10 a.m. and end at 3 p.m.  
 Approximately 1,000 people attended the Spring Festival.   
 Dr. L to look into liability insurance.  
 Advertise in Church bulletin, FB and Instagram pages for Church and School, and call local neighborhood home 

associations to invite.  
 Need volunteers to organize the Fall Festival. Any school parent that chairs the Fall Festival will meet all required 

volunteer hours for the year.  

 Tickets/Pricing. 
 One ticket booth will be in the gym (kid’s activities) and the other ticket booth will be outside near food.  
 Money would be exchanged for tickets. Tickets to be used on food, games, and other activities.   
 Need to have an abundance of dollar bills and five dollar bills. Everyone comes with twenties, fifties, and hundreds. 

Always ran out of change in prior years.  
 Do we accept checks at booths? 
 Can we purchase tickets in advance to avoid lines?    

 Food. 
 Strategically place food past craft tables and vendors so people just do not grab food and leave.  
 Knights of Columbus will donate grill items (hot dogs, hamburgers) and drinks (lemonade, tea, coffee, soda, water). 
 Filipino Group will donate lumpia and pancit.  
 Ministries (including Knights of Columbus and Filipino Group) will be reimbursed for food costs. Any excess 

earnings will go to the school.   
 Option for outside vendors to sell food items/desserts for a donation of sales.   

 Jaguar Game will be in Family Life Center.  
 Jaguar game will be playing on screens.  
 Beer and wine will be available.  
 Donation basket would be set near the Family Life Center for donations for the school.  

 Kid’s Games will be in the Gym.  



 

 

Internal Information 

 Each class will sponsor a game. There are many games in the attic from the Halloween festivals that could be 
adjusted for a November theme. For example, a class could decorate the skeleton as a Scarecrow.  

 Tickets are required to play games. Also, recommended to sell an armband for $10 to play unlimited games.  
 Games will be manned by classroom parents. Students can help for volunteer hours as long as there is adult 

supervision.  
 Prizes include candy as it will be on discount since after Halloween. In prior years, spent $450 on candy.  
 Cake Walk. In the past, lower grades have donated Little Debbie snacks. Also, suggested having families bake cakes 

and request donations from local bakeries (Nothing Bundt Cake) and grocery stores (Publix, Winn Dixie).  
 Recommendation for 8th graders to do balloon animals.  
 Snack foods will be available for tickets. This includes popcorn, sno-cones, pizza, soda, etc.  

 Adult Games.  
 Corn hole contest.  
 50/50 raffle every hour in Family Life Center.  

 Auction Items. 
 Themed baskets. 

 Each HSCS class to donate a themed basket. Parent in class to coordinate collection of items. Mrs. W will 
coordinate with the teachers, so each basket is different.   

 Ask each Ministry to donate a themed basket.  
 Ask CDC classes to donate a themed basket.  
 Suggest selling a sheet of tickets for $20. Each ticket would be entered into a drawing for the “themed” 

basket 
 Other auction items.  

 Ask HSCS parents and parishioners if they know any businesses that can donate to a silent auction. 
Suggestions included grocery stores, restaurants, car washes, golf, spas, pet bakeries, local breweries, etc. 

 Ask parishioners/parents that are photographers to donate a free photo session (pictures included).  
 Need volunteer to coordinate calling businesses so that same businesses are not being called by multiple 

persons.  

 Craft Tables. 
 Sell a space for a flat fee ($20 to $100 was recommended). Charge local businesses more than the individual 

crafter.  
 Ask for a percentage of sales (no more than 20% recommended).  
 At least 2-3 individuals have expressed interest.  

 Other 
 Hayrides 
 Train rides 

 
Teacher’s Report (Kimberly Warfield).  

 Pasta Shape Fundraising. Shared information with the group.   

 Classroom Baskets. Will coordinate with teachers to make a themed basket for the Auction at the Fall Festival. 
 

With there being no further items to discuss, the meeting closed at 7:23 p.m.  


